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Ensuring our safeguarding arrangements act to help and protect adults 



Available in three formats including audio version
https://www.tsab.org.uk/key-information/annual-reports/

Operational challenges faced by partner agencies:
• Providers leaving the nursing home market
• Residential care homes leaving the sector
• Increasing use of Deprivation of Liberty Safeguards
• Increased Domestic Abuse reporting to Police
• Resource availability
• Generic pressures felt by all sectors involved with adult safeguarding

Personalisation   
• Communication and Engagement Strategy September 2015

• 800 surveys completed 
• Wide range of on-line resources created 
• Making Safeguarding Personal Guidance developed 

• Monitoring arrangements created
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Prevention     
• Website launched in January 2016 www.tsab.org.uk 

• 500 views per week by March 2016 (now up to 1,000) 
• Bulletins published every two months 
• Prevention Information Sheets created  
• Training Strategy published 

• e-Learning resources launched
• Workbooks created
• Managers of Services Training launched 

• Mapping of Safeguarding data (commenced September 2015) 

• Long-Term project to provide a strategic overview across Tees (now complete) 

Protection 
• Several new policies and procedures created 
• Performance reporting cycle established   
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Partnership     
• Development Days in June 2015 and February 2016 
• Mental Capacity Act: Self Neglect Conference January 2016 

• Training video created 

Professional Accountability  
• Care Act 2014 implementation

• Monitored by the Board
• Training delivered to partner agencies

• Quality Assurance Framework created  
• Engagement with other Strategic Bodies 
• Safeguarding Adults Review Sub-Group reformed   
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From the 22 Strategic Actions outlined in the plan, 20 will have been achieved by the end of March 2017, 
although more work is required to implement the outcomes operationally (2.2.2 & 4.2.2 not fully achieved).  


